
 

 S O U T H W E S T E R N                                                

T R I B A L T E C H N I C A L  

A S S I S T A N C E 
P R O G R A M 
2024 SUMMIT – FINAL AGENDA 
Twin Arrows, Flagstaff Arizona 

 

TUESDAY, MARCH 12 

7:00 AM – 8:30 AM 

8:00 AM – 8:30 AM 

ON-SITE REGISTRATION 

BREAKFAST [PROVIDED] I ROOM: Diné BEH 

8:30 AM – 12:00 PM 2024 SUMMIT OPENING PLENARY SESSION I ROOM: Diné BEH 

 

BLESSING – Brenda Jesus, Chairwoman Resource & Development Committee, 25th Navajo Nation 
Council  

 
WELCOME – Todd Macalady, SWTTAP 

 

PRESENTATION OF COLOR  

 

OPENING REMARKS – Brenda Jesus, Chairwoman Resource & Development Committee, 25th Navajo 

Nation Council  

 

FEDERAL HIGHWAY ADMINISTRATION, Adam Larsen, Safety Program Manager  

 

FEDERAL TRANSIT ADMINISTRATION REGION 9, Amy Changchien, Deputy Regional Administrator 
 

BUREAU OF INDIAN AFFAIRS DIVISION OF TRANSPORTATION - Leroy Gishi, Chief  
 
BUREAU OF INDIAN AFFAIRS SOUTHWEST REGION - Lela Kaskalla, Deputy Director, Marlene Kelley, 
Transportation Engineer  
 
BUREAU OF INDIAN AFFAIRS WESTERN REGION - Jake Coury, Deputy Director  
 
BUREAU OF INDIAN AFFAIRS NAVAJO REGION - Herby Larsen and Lorenzo Dugi, Branch of 
Transportation  
 

12:00 PM – 1:30 PM LUNCH [PROVIDED] I ROOM: Diné BEH 

1:30 PM – 3:00 PM CONCURRENT BREAKOUT SESSIONS 

 FEDERAL HIGHWAY ADMINISTRATION TRIBES 

OPEN DISCUSSION I ROOM: Diné BEH 

PRESENTERS: Manuel Sanchez, FHWA, Jolena Palau, FHWA 

 
BUREAU OF INDIAN AFFAIRS WESTERN REGION TRIBES 

OPEN DISCUSSION I ROOM: Diné CFI 

PRESENTERS: Jake Coury, Deputy Regional Director 

 

BUREAU OF INDIAN AFFAIRS SOUTHWESTERN TRIBES 

OPEN DISCUSSION I ROOM: Diné ADG 

PRESENTERS: Lela Kaskalla, Deputy Director, Marlene Kelley, Transportation Engineer  
 
BUREAU OF INDIAN AFFAIRS NAVAJO NATION 

OPEN DISCUSSION I ROOM: Twin Arrows 

PRESENTERS: Herby Larsen and Lorenzo Dugi, Branch of Transportation  



 

 

3:00 PM – 3:30 PM BREAK (SNACKS PROVIDED) I ROOM: Diné BEH 

3:30 PM – 5:00 PM  CONCURRENT BREAKOUT SESSIONS: 

 

WOMEN IN TRANSPORTATION  

OPEN DISCUSSION I ROOM: Diné BEH 

FACILITATOR: Tara Chief, SWTTAP 

 
ROAD SAFETY PROJECTS   
LECTURE/OPEN DISCUSSION | ROOM: Diné CFI 
PRESENTERS: Adam Larsen, FHWA, Kerry Wilcoxon ADOT  

 
HOW TO START A TRANSIT PROGRAM 

LECTURE/OPEN DISCUSSION I ROOM: Diné ADG 

PRESENTERS: San Carlos Apache Tribe Nnee Bich’o Nii Services Director Bernadette Kniffin 
 
HOW TO START YOUR TRANSPORTATION PROGRAM 

LECTURE/OPEN DISCUSSION I ROOM: Twin Arrows 

PRESENTERS: Todd Macalady, SWTTAP 

 

WEDNESDAY, MARCH 13 

8:00 AM – 8:30 AM BREAKFAST [PROVIDED]  I  ROOM: Diné BEH 

8:30 AM – 12:00 PM GENERAL SESSION ROOM: Diné BEH 
 
WELCOME – Todd Macalady, SWTTAP  
 
FUNDING FORMULA/OBLIGATION LIMITATION DISCUSSION – Matt Bird, FHWA  
 
FEDERAL TRANSIT ADMINISTRATION FUNDING OPPORTUNITIES - Amy Changchien, FTA 
 
PARTNERING IN TRIBAL TRANSPORTATION  
Facilitator: Todd Macalady  
Open Discussion: Representatives from State DOT, BIA Regions, Counties, and Tribe  

 
 

12:00 PM – 01:30 PM LUNCH [PROVIDED] | ROOM: Diné BEH 

1:30 PM – 3:00 PM CONCURRENT BREAKOUT SESSIONS: 
 
BRIDGE FUNDING  
LECTURE/OPEN DISCUSSION | ROOM: Diné BEH 
PRESENTERS: Russel Garcia, FHWA/BIA, Andy Vanaman, Premier Steel   
 
WRITING AN RFP FOR DESIGN & CONSTRUCTION  
LECTURE | ROOM: Diné CFI 
PRESENTERS: Todd Macalady, SWTTAP 
 
ROAD MAINTENANCE  AGGREGATE RESOURCES 
LECTURE/OPEN DISCUSSION | ROOM: Diné ADG 
PRESENTERS:  Duane Matt, BIA DEMD 
 
HOW TO PARTNER IN TRANSIT   
LECTURE/OPEN DISCUSSION | ROOM: Twin Arrows 
PRESENTERS: San Carlos Apache Tribe Nnee Bich’o Nii Services Director Bernadette Kniffin 
 



 

3:00 PM – 3:30 PM BREAK (SNACKS PROVIDED) | ROOM Diné BEH 

     3:30 PM – 5:00 PM CONCURRENT BREAKOUT SESSIONS: 
 
TRIBAL AND LOCAL POLICE DEPARTMENTS PARTNERSHIP FOR CRASH DATA 

LECTURE/OPEN DISCUSSION I ROOM: Diné BEH 

FACILITATOR: Adam Larsen, FHWA, Matthew Riddell, Qk4, Kerry Wilcoxon, ADOT 
 
AUTONOMOUS AND ELECTRIC VEHICLES  

LECTURE/OPEN DISCUSSION I ROOM: Diné CFI 

PRESENTERS: Jennifer Jack, SRPMIC and Tonya Glass, SRPMIC 
 
GRANT ADMINISTRATION / PROJECT MANAGEMENT    
LECTURE/OPEN DISCUSSION: | ROOM: Diné ADG 
PRESENTERS: Todd Maclady, SWTTAP 
 
RIGHT OF WAY 

LECTURE I ROOM: Twin Arrows 

PRESENTERS: Ed Hermes, SWTTAP Snell & Wilmer Attorney  
 
 

THURSDAY, MARCH 14 

8:00 AM – 8:30 AM BREAKFAST [PROVIDED] I ROOM: Diné BEH 

8:30 AM – 12:00 PM GENERAL SESSION ROOM: Diné BEH 
 
WELCOME – Todd Macalady, SWTTAP  
 
HOT TOPICS 
 
OPEN DISCUSSION 
 
 

12:00 PM – 2:00 PM CLOSING LUNCH | ROOM: Diné BEH 

 

  

 
 
 



 

 
 

Thank you to the Southwestern Tribal Technical Assistance Program Steering Committee! 
 

Southern Ute      Ute Mountain Ute     Pueblo of Acoma 
Pueblo De Cochiti    Jicarilla Apache     Mescalero Apache  
Pueblo of Isleta    Pueblo of Jemez    Pueblo of Laguna 
Nambe’ Pueblo    Ohkay Owingeh    Picuris Pueblo 
Pueblo of Pojoaque    Pueblo of Sandia    San Felipe Pueblo 
San Ildefonso Pueblo     Santa Ana Pueblo     Santa Clara Pueblo 
Santo Domingo Pueblo    Taos Pueblo      Tesuque Pueblo  
Pueblo of Zuni     Zia Pueblo      Ramah Navajo  
Fort Sill Apache    Navajo Nation     Ak Chin  
Colorado River Indian Tribes   Chemehuevi     Cocopah  
Fort McDowell Yavapai   Fort Mojave     Fort Yuma-Quechan 
Gila River Indian Community    Havasupai     Pascua Yaqui 
San Carlos Apache    SRPMIC     Tohono O’odham 
Tonto Apache     White Mountain Apache   Yavapai Apache   


